
 Infrastructure Services 

 
REPORT TO KINCARDINE AND MEARNS AREA COMMITTEE – 31 AUGUST 2021 
 
ASSET TRANSFER – FORMER COMMUNITY CENTRE, 148/152 HIGH STREET, 
LAURENCEKIRK, AB30 1XL 
 
1  Reason for Report / Summary   
 
1.1 As required by Section B.9.2.6 of the List of Committee Powers in the Scheme of 

Governance, the Area Committee are required to determine the granting of the 
transfer of an asset to a community group and the terms and conditions of that 
transfer.  This report seeks the approval of the Kincardine and Mearns Area 
Committee to transfer the former Community Centre in Laurencekirk to Catalyst 
Community Regeneration Company. 
 

2 Recommendations 
 
 The Committee is recommended to: 
 

2.1 Consider and agree the application from Catalyst Community 
Regeneration Company for the Asset Transfer of the former 
Community Centre in Laurencekirk and instruct the Area Manager to 
issue a Decision Notice; 

 
2.2 Agree to invite submission of an offer to purchase from the Catalyst 

Community Regeneration Company to be received within 6 months 
of the date of the Decision Notice; 

 
2.3 Delegate authority to the Area Manager to instruct Legal and People 

to conclude the transfer of the former Community Centre, 
Laurencekirk to Catalyst Community Regeneration Company; and  

 
2.4  Agree that the purchase price should be set at a nominal sum of £1, 

which takes into account the community benefit and costs of 
refurbishment. 

 
3  Purpose and Decision-Making Route 
 
3.1 Requests for Asset Transfers from community bodies are governed by the 

provisions of the Community Empowerment (Scotland) Act 2015.  Community 
bodies can request ownership, lease or other rights, as they wish.  The Act 
requires local authorities to assess requests transparently against a specified list 
of criteria and to agree the request unless there are reasonable grounds for 
refusal.  This shifts the balance of power clearly towards the community body.  

 
3.2 The Committee must therefore determine the application presented based on the 

statutory criteria as set out below: 
 

• The reasons for the request 

• Any other information provided in support of the request 

• Whether agreeing to the request would be likely to promote or improve 
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o Economic development 
o Regeneration 
o Public health 
o Social wellbeing 
o Environmental wellbeing 

• Whether agreeing to the request would be likely to reduce socio-economic 
inequalities 

• Any other benefits that might arise if the request were agreed to, 

• How the request relates to the relevant authority’s duties under Equalities 
legislation 

• Any obligations that may prevent, restrict or otherwise affect the 
authority’s ability to agree to the request. 

 
4  Discussion  
 
4.1 A report was presented to the Kincardine and Mearns Area Committee on 8 June 

2021.  The Committee agreed to defer the application to request that the 
applicant attends the next Area Committee and to allow for the submission of 
further information as outlined below: 

 

• Further clarity on what is meant on the application form “the ethos of the 
Church”, what groups could be restricted and how would that impact on 
people with protected characteristics; 

• To clarify that the services they offer are inclusive to everyone and outline 
what happens in the classes; 

• Suggested Road Officers look at parking provision at the site and provide 
assurances; and  

• Suggested the need to ensure that the Business Case is robust. 
 
4.2 A valid Asset Transfer request was received on 20 November 2020 from the 

Catalyst Community Regeneration Company for the former Community Centre in 
Laurencekirk (see Appendix 1).  The proposed use of the building is to create a 
community hub to support the activities of the Catalyst Church but also provide a 
facility that community groups are able to let.  The Catalyst Community 
Regeneration Company is a Scottish Charitable Incorporated Organisation 
(SC049708).   

 
4.3 The Community Empowerment (Scotland) Act 2015 recognises faith groups as a 

Community of Interest group who are required to define the community it relates 
to and ensure the body is open to and controlled by members of that community 
and uses its assets to benefit that community.  Legal Services have confirmed 
that these requirements have been demonstrated through the Constitution and 
are further scrutinised through registration as a Scottish Charitable Incorporated 
Organisation (SCIO). 

 
4.4 The Catalyst Community Regeneration Company (CCRC) was set up to support 

the work of the Catalyst Vineyard Church by acquiring buildings that might be 
under utilised or in need of refurbishment and overseeing their rejuvenation and 
redevelopment for the benefit of the wider communities where the Church groups 
are located. 
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4.5 The Catalyst Vineyard Church is a Christian gospel faith group whose charitable 
purposes are the advancement of the Christian religion for the public benefit 
through provision of resources to the community through outreach and social 
transformation activities. 

 
4.6 The ethos of the Church is to make their services available to all persons, with 

equal and fair treatment being provided.  As with all Churches, the Catalyst 
Church is open to anyone in the community who seek solace and help in any 
way.  This has been demonstrated through their work throughout Covid-19 by 
continuing to deliver food parcels to those in need.  They accept referrals of 
individuals and families without vetting and ensure that the confidentiality of the 
individuals is maintained. 

 
4.7 Prior to Covid-19 the Church group ran services on a Sunday morning from the 

Mearns Academy Campus.  They also operated Music sessions from Dickson 
Hall and a drop-in coffee morning from The Venue in Laurencekirk, which was 
open to anyone to pop in for a coffee and a chat or to seek out further services 
offered by the Church.  By acquiring their own facility, the Church group will also 
be able to offer additional activities including holiday clubs for primary school 
children, mum’s and toddler’s groups, youth groups, student groups, marriage 
courses, debt counselling, support to ex-offenders and those with addictions.  All 
of these activities and classes are advertised widely on all their social media 
platforms and anyone can attend, they are not limited to only members of the 
Church group.  Many of the activities are free or there is a minimal charge to help 
cover costs of running the particular activity such as the music sessions where 
£1 is charged per child.  This is done to make the classes as accessible as 
possible to everyone in the community.  When not in use by the Church group 
the building will be available for let by other groups within the Mearns community.  
As requested by the Kincardine and Mearns Area Committee representatives 
from the Catalyst Church will be in attendance at the Committee meeting to 
answer any questions about the activities they run. 

 
4.8 The Catalyst Church has worked with its sister charity Transform (formerly known 

as Integrate Scotland) for over 10 years.  Transform work with HMP Grampian, 
the Police, Criminal Justice Service as well as Third Sector organisations.  They 
offer Restorative Justice Courses and community integration for ex-offenders, 
helping them adjust back into society and find employment.  They also offer drug 
and alcohol awareness programmes working in prisons, caring for the 
marginalised and for those with offending behaviour. 

 
4.9 The Catalyst Church have been active in the Mearns area for a number of years, 

as stated above, operating from a number of venues in Laurencekirk.  However, 
this has limited the number of activities they can offer to the community and 
having their own premises will bring all of these activities into one building and 
allow them to expand their activities and remove the need to constantly plan 
ahead to make room bookings, worry about transportation and setting up of 
equipment etc.  When the former Community Centre was closed and activities 
moved to the Mearns campus many of the elderly in the community objected to 
the closure as they felt the new building was too far for them to walk to.  
Therefore, establishing a community hub in this location will provide an 
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alternative venue for members of the community living in the southern half of the 
town. 

 
4.10 In line with the Community Empowerment (Scotland) Act 2015 public 

consultation must be undertaken with notice of the asset transfer request being 
published online and notices put up on site.  This process was undertaken with 
one letter of objection being received (see Appendix 2).  However, it was felt 
that the majority of the issues raised would be addressed by the improvements to 
be undertaken by CCRC during the renovations and there would also be an 
additional opportunity for comment from the public through any future Planning 
applications.  The purpose of running the facility as a community hub means that 
the classification of use for the building has not changed and therefore should not 
create any additional disturbance to neighbouring properties.    

 
4.11 The property was previously run as a community centre and library service by 

Aberdeenshire Council’s Community Learning and Development Service.  
Activities were transferred to the newly built Mearns Academy Campus which 
was opened in 2014.  The building has since lain empty and unoccupied.  Not 
taking into account the portacabin, the building currently consists of 2 meeting 
rooms, a reception/office, kitchen, toilets and a small office and PC room.  The 
building will require upgrading with a new heating system, refurbishment of the 
kitchen and toilets, repairs to the roof and decoration throughout.  The portacabin 
at the rear is no longer in a safe condition and will have to be removed but this 
could provide an area for car parking.  The works have been estimated at a cost 
of £86,300 with a contingency surplus taking the total estimated refurbishment 
costs to £100K.  The cost of the works will be underwritten by the Catalyst 
Vineyard Church by way of a loan to cover the works.  The business plan is 
attached as part of the application submitted.  Estimates for works have been 
provided and these were considered to be reasonable and in line with expected 
costs for such works.  The Kincardine and Mearns Asset Transfer Steering 
Group which comprises representatives from Finance, Economic Development, 
Legal, Property and the Area Team consider the business plan to be robust and 
deliverable.  The Asset Transfer application and supporting documentation can 
also be viewed on the Aberdeenshire Council website - Publications - 
Aberdeenshire Council. 

 
4.12 Informal discussions have taken place with the Planning Service who have 

indicated that the proposed use would continue to fall under use Class 10 (Non-
residential institutions) and therefore no planning consent would be required in 
relation to the proposed community transfer.  However, if a new access is to be 
formed onto the site to facilitate on-site parking, a planning application would be 
required.  As a result, initial discussions have also taken place with the Roads 
Service who have indicated that it should be possible for cars to take access 
from the High Street with parking being provided at the front, side and rear of the 
building.  These views are based on the information provided at the time and 
approval will require full drawings to be submitted for the proposal.  A Building 
Warrant application will also be required for the various internal works.  

 
4.13 The property was independently valued and has a market value of £175,000.  

Following an analysis of the community benefits that the Group can provide using 
the “Best Value Consideration” template, which takes into account the Council’s 
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priorities, Officers have determined that a nominal value of £1 should be applied.  
This takes into consideration the anticipated refurbishment costs of circa 
£100,000 which includes the removal of the portacabin at the rear and creation of 
a car park.   

 
4.14 The Kincardine and Mearns Asset Transfer Steering Group in considering the 

community benefits that the Group can bring to the Mearns community have 
taken into account the positive feedback of those who have availed themselves 
of the services offered by the Church through the music and drop-in sessions 
(Feedback forms are attached as Appendix 3).  The Church have demonstrated 
the ability and commitment to undertake a number of outreach activities in other 
locations such as Aberdeen City and Stonehaven and having ownership of their 
own facility will allow them to offer far more activities to the Mearns community.   

 
5 Council Priorities, Implications and Risk  
 
5.1 This report helps deliver the Strategic Priorities “Health & Wellbeing”, “Resilient 

Communities” and “Tackling Poverty and Inequalities” within the Pillars “Our 
People” and Our Environment”.  

 
5.2 The table below shows whether risks and implications apply if the 

recommendations are agreed.  
 

Subject Yes No N/A 

Financial X   

Staffing  X  

Equalities  EIA attached as 
Appendix 4 

  

Fairer Scotland 
Duty 

 X  

Town Centre First  X  

Sustainability  X  

Children and 
Young People’s 
Rights and 
Wellbeing 

 X  

 
5.3 An equality impact assessment has been carried out as part of the development 

of the proposals set out above.  It is included as Appendix 4 and there is a 
positive impact as follows: 

 

• The activities on offer by the Catalyst Church are inclusive to anyone in 
the community of Laurencekirk and beyond and help to bridge a current 
gap in provision.  The venue will also provide an additional community 
facility for people living in the southern half of the town. 

 
5.4 There are no ongoing staffing implications. 
 
5.5 There will be a reduction in the ongoing financial costs of circa £8,300 per annum 

for rates and utility charges.  There is a potential loss of a capital receipt of 
£175,000 that could have been achieved if the property was put on the open 
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market, but the Community Empowerment (Scotland) Act puts an onus on local 
authorities to agree to any Asset Transfer request unless there are reasonable 
grounds for refusal.  In this particular case it is felt that there are strong 
community benefits to be achieved from the transfer. 

 
5.6 The following Risks have been identified as relevant to this matter on a 

Corporate Level: 
 

ACORP001 - Budget pressures in terms of the ongoing holding costs of the 
vacant property Corporate Risk Register_2021 (aberdeenshire.gov.uk). 

 
The following Risks have been identified as relevant to this matter on a Strategic 
Level. 
 

BSSR006 - Support Community Asset Transfer Business Services 
Directorate Risk Register (aberdeenshire.gov.uk). 
 
ISSR008 – Placemaking – supporting communities to help themselves, 
enabling wealth building that supports local economic opportunities. 
Infrastructure Services Directorate Risks (aberdeenshire.gov.uk).  

6 Scheme of Governance 
 
6.1 The Head of Finance and Monitoring Officer within Business Services have been 

consulted in the preparation of this report and their comments are incorporated 
within the report and are satisfied that the report complies with the Scheme of 
Governance and relevant legislation.  

 
6.2 The Committee is able to consider and take a decision on this item in terms of 

Section B.9.2.6 of the List of Committee Powers in Part 2A of the Scheme of 
Governance as it relates to the determination of the granting of a transfer of an 
asset to a community or voluntary group and the terms and conditions of that 
transfer.  

 
6.3 Where the Committee does not agree with Officers’ recommendations or existing 

Council policy, the Scheme of Governance provides that the decision must be 
referred to the appropriate Policy Committee for determination. 

 
 
Alan Wood 
Director of Infrastructure Services 
 
Report prepared by Bruce Stewart, Area Manager Kincardine and Mearns 
Date:  13 August 2021 
 
List of Appendices:  
Appendix 1 – Asset Transfer application 
Appendix 2 – Letter of Objection 
Appendix 3 – Feedback Forms 
Appendix 4 – Equality Impact Assessment   
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Mearns Community Hub - Financial Forecast

2020 2021

September October November December January February March April May June July August Total YTD 

COMMUNITY HUB

Community Hub Running Costs 

Heating/Oil 400 400 400 400 400 400 400 400 400 400 400 400 4,800

Misc 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Phone /B-Band 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Electric 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Mortgage repayments on £100K refurb loan - see below 700 700 700 700 700 700 700 700 700 700 700 700 8,400

1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21,600

Admissions income 200 200 200 300 300 300 400 400 400 2,700

Total Generated Income 0 0 0 200 200 200 300 300 300 400 400 400 2,700

Net Running Costs less Generated Income -1,800 -1,800 -1,800 -1,600 -1,600 -1,600 -1,500 -1,500 -1,500 -1,400 -1,400 -1,400 -18,900

Funding from Catalyst Vineyard 1,800 1,800 1,800 1,600 1,600 1,600 1,500 1,500 1,500 1,400 1,400 1,400 18,900

Net Income after Funding from Catalyst 0 0 0 0 0 0 0 0 0 0 0 0 0

CATALYST VINEYARD

Catalyst Vineyard Savings September October November December January Februaury March April May June July August Total YTD 

Venue rental 500 500 500 500 500 500 500 500 500 4,500

Van costs 529 529 529 529 529 529 529 529 529 4,757

Van vinyl changeover costs -700 -700

Mainly music rental savings 100 100 50 100 50 100 100 100 50 750

Savings 0 0 0 329 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 8,557

Net cost to Catalyst Vineyard -1,800 -1,800 -1,800 -1,272 -572 -572 -472 -472 -472 -372 -372 -372 -10,344

Refurb Expenditure breakdown September October November December January Februaury March April May June July August Total YTD 

Renovation Works 0 20,000 30,000 10,000 0 0 0 5,000 0 0 5,000 0 70,000

Decoration 0 0 3,000 3,000 1,500 500 500 500 100 100 100 100 9,400

Furnishings 0 0 0 5,000 0 1,000 0 1,000 0 0 0 0 7,000

Signage 0 0 0 500 0 0 0 0 0 0 0 0 500

0 20,000 33,000 18,500 1,500 1,500 500 6,500 100 100 5,100 100 86,900

Assumptions

Building acquired in Sept 20 

Refurbishment costs not accurate at moment £86.9K

All staff positions voluntary to begin with or included in existing staff positions 

Loan will be provided by Catalyst Vineyard, monthly installments to match mortgage payments of Vineyard to a mortgage secured against another property (£100k, 5% pa interest, 20 year term)

Financial Year 2020/2021
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Mearns Community Hub - Financial Forecast

2021 2022

September October November December January February March April May June July August Total YTD 

COMMUNITY HUB

Community Hub Running Costs 

Heating/Oil 400 400 400 400 400 400 400 400 400 400 400 400 4,800

Misc 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Phone /B-Band 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Electric 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Mortgage repayments on £100K refurb loan - see below 700 700 700 700 700 700 700 700 700 700 700 700 8,400

1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21,600

Admissions income 500 500 500 500 500 500 600 600 600 600 600 600 6,600

Total Generated Income 500 500 500 500 500 500 600 600 600 600 600 600 6,600

Net Running Costs less Generated Income -1,300 -1,300 -1,300 -1,300 -1,300 -1,300 -1,200 -1,200 -1,200 -1,200 -1,200 -1,200 -15,000

Funding from Catalyst Vineyard 1,300 1,300 1,300 1,300 1,300 1,300 1,200 1,200 1,200 1,200 1,200 1,200 15,000

Net Income after Funding from Catalyst 0 0 0 0 0 0 0 0 0 0 0 0 0

CATALYST VINEYARD

Catalyst Vineyard Savings September October November December January February March April May June July August Total YTD 

Venue rental 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Van costs 529 529 529 529 529 529 529 529 529 529 529 529 6,348

Van vinyl changeover costs 0

Mainly music rental savings 100 100 50 100 100 50 100 100 50 100 100 50 1,000

Savings 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 12,348

Net cost to Catalyst Vineyard -271 -271 -271 -271 -271 -271 -171 -171 -171 -171 -171 -171 -2,652

Financial Year 2021/2022
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Mearns Community Hub - Financial Forecast

2022 2023

September October November December January February March April May June July August Total YTD 

COMMUNITY HUB

Community Hub Running Costs 

Heating/Oil 400 400 400 400 400 400 400 400 400 400 400 400 4,800

Misc 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Phone /B-Band 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Electric 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Mortgage repayments on £100K refurb loan - see below 700 700 700 700 700 700 700 700 700 700 700 700 8,400

1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21,600

Admissions income 600 600 600 600 600 600 600 600 600 600 600 600 7,200

Total Generated Income 600 600 600 600 600 600 600 600 600 600 600 600 7,200

Net Running Costs less Generated Income -1,200 -1,200 -1,200 -1,200 -1,200 -1,200 -1,200 -1,200 -1,200 -1,200 -1,200 -1,200 -14,400

Funding from Catalyst Vineyard 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 14,400

Net Income after Funding from Catalyst 0 0 0 0 0 0 0 0 0 0 0 0 0

CATALYST VINEYARD

Catalyst Vineyard Savings September October November December January February March April May June July August Total YTD 

Venue rental 500 500 500 500 500 500 500 500 500 500 500 500 6,000

Van costs 529 529 529 529 529 529 529 529 529 529 529 529 6,348

Van vinyl changeover costs 0

Mainly music rental savings 100 100 50 100 100 50 100 100 50 100 100 50 1,000

Savings 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 1,029 12,348

Net cost to Catalyst Vineyard -171 -171 -171 -171 -171 -171 -171 -171 -171 -171 -171 -171 -2,052

Financial Year 2022/2023
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Dear Sir / Madam 

I am  a local resident to Laurencekirk 

I am writing to you today with reference to the proposed purchase and / or asset transfer of the Former 
community centre 148/152 Highstreet Laurencekirk, Aberdeenshire AB30 1BL from Aberdeenshire 
council to the Catalyst community regeneration company with a view to them creating a community 
hub to support the activities of the catalyst church and to provide community groups a further facility to 
let. 

I OBJECT to this proposal for the following reasons: 

Lack of General information as to the plans for the facility & what it's intended uses are which leads on 
the the below issues 

Lack of suitable off street parking for the facility and it's user groups which would lead to further 
congestion in one of the busiest and congested parts of the main Street through the town. In turn 
distrupting the flow of traffic, generating increased traffic and reducing road safety for both users and 
local residents which in turn would also lead to the further issue of local residents not being able gain 
adequate parking near there own homes. 

Lack of suitable access / egress for the various trades required to carry out the extensive renovations. 
Again this will impact the local residents as trades will have to access the premises from main Street 
with further disruptions to local parking,the traffic flow and road safety. 

Lack of suitable access / egress for disabled users. The highstreet has a deep double kerb along it. I 
appreciate there are lowered kerbs but one is primarily for a local business and the other for a private 
residence. 

Noise pollution from the facility once up and running affecting local residents as it is generally a quiet 
area of the town. This is also a concern for during the renovations but I understand this would be 
temporary.  

Laurencekirk already has a purpose built community campus at the north end of the village which is 
available to use by all. I feel this campus addresses all the issues I have raised above and fail to see why 
this could not be used by the catalyst church in future as more suitable and cost effective option. Failing 
that there are various other under used buildings around the community such as the Dickson hall and 
masonic hall that are in very good state of repair and also address the issues that I have raised above. 

I can be contacted at: 

 
 

 
 

 

 

Best regards 

  

APPENDIX 2
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EQUALITY IMPACT ASSESSMENT 
 

EIA Version Date Author Changes  

V1 26/04/2021 D Henderson  

 
 

Stage 1:  Title and aims of the activity (“activity” is an umbrella term covering policies, 
procedures, guidance and decisions including those that affect services the council delivers). 

Service Infrastructure 

Section Area Manager Kincardine & Mearns 

Title of the activity etc. 
Asset Transfer of the former Community Centre, Laurencekirk to 
Catalyst Community Regeneration Company 

Aims and desired 
outcomes of the 
activity 

To establish a community hub and venue for Christian worship 

Author(s) & Title(s) Diane Henderson, Area Project Officer K&M 

St 

Stage 2:  List the evidence that has been used in this assessment and explain 
what it means in relation to the activity you are assessing.  

Evidence  What does it say? What does it mean? 

Internal data 
(customer 
satisfaction 
surveys; 
equality 
monitoring 
data; 
customer 
complaints). 

 

 

Internal 
consultation 
with staff and 
other services 
affected. 

 
Kincardine & Mearns Asset 
Transfer Steering Group have 
assessed the asset transfer 
request. 
 
 

 
The request complies with the 
criteria set down in the 
Community Empowerment 
(Scotland) Act 2015. 

APPENDIX 4
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External 
consultation 
(partner 
organisations, 
community 
groups, and 
councils. 

 
Public consultation as part of 
the Asset Transfer process. 
 
 
Evaluation surveys of group 
participants. 

 
Members of the community 
have been given an opportunity 
to comment. 
 
The feedback demonstrated 
how much those who attended 
valued the sessions for their 
mental health and wellbeing. 
 

External data 
(census, 
available 
statistics). 

N/A 

 

Other 
(general 
information 
as 
appropriate). 

N/A 

 

 
 

Stage 3:  Evidence Gaps. 

Are there any gaps in 
the information you 
currently hold? 

No gaps have been identified. 

 
 

Stage 4:  Measures to fill the evidence gaps. 

What measures will be  
taken to fill the 
information gaps 
before the activity is 
implemented? These 
should be included in 
the action plan at the 
back of this form. 
 

Measures: Timescale: 

  

  

  

  

 
 

Stage 5:  What steps can be taken to promote good relations between various groups/areas? 

These should be 
included in the action 
plan.  

The Church group intend to develop more engagement with those living 
in the local community and to foster a positive quality of life. 
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Stage 6:  How does the policy/activity create opportunities for advancing equality of opportunity? 

The Catalyst Church are already active in the community providing foodbanks, holiday clubs for 
primary school children, running mum’s and toddlers’ groups, youth groups, student groups, 
marriage courses, lunch and chat clubs for elderly and lonely, men’s and women’s drop-ins for 
those in need of help and support. 

 
 

Stage 7a:  

Are there potential impacts on protected groups?   

 

The protected groups covered by the equality duty are: age, disability, gender reassignment, 
pregnancy and maternity, race, religion or belief, sex and sexual orientation.  

 

Who is affected by the activity or who is intended to benefit from the proposed activity and how? 

Complete the table below for each protected group by inserting “yes” in the applicable box/boxes 
below. 

 Positive Negative Neutral Unknown 

Age – Younger Yes    

Age  - Older Yes    

Disability Yes    

Race – (includes 
Gypsy Travellers) 

  Yes  

Religion or Belief Yes    

Sex    Yes  

Pregnancy and 
maternity 

Yes    

Sexual orientation – 
(includes Lesbian/ 
Gay/Bisexual) 

  Yes  

Gender reassignment – 
(includes Transgender) 

  Yes  

Marriage and Civil 
Partnership 

Yes    
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Stage 7b:  Do you have evidence or reason to believe that this policy, activity etc. will or may 
impact on socio-economic inequalities?  

 

This is about trying to be fair to everyone. Part of that is realising that not everyone may be 
starting at the same place. Some individuals and families may have low income, may have very 
little or no savings which means they are living from month to month therefore changes to 
council policies/services may have a greater adverse impact on them. 

 

On this basis you should consider potential impacts on individuals/families by: 

 

• Place: on specific vulnerable areas or communities (SIMD, regeneration, rural) e.g. 
housing, transport. 

• Pockets: household resources, (Income, benefits, outgoings) ability to access a service    

• Prospects: peoples life chances e.g.access to, or ability to access:  employment, training, 
services (such as council or health) or support. 

 

Groups of people who may be impacted include, but not limited to:  

 

• Unemployed  

• Single parents and 
vulnerable families 

• People on benefits 

• Those involved in the 
criminal justice system 

• People in the most 
deprived communities  

• People who live in 
rural areas  

• Pensioners  

• Looked after children 

• Carers including young 
carers 

• Veterans 

• Students 

• Single adult 
households  

• People who have 
experienced the 
asylum system  

• Those leaving the care 
setting including 
children and young 
people and those with 
illness  

• Homeless people 

• People with low 
literacy/numeracy  

• People with lower 
educational 
qualifications  

• People in low paid 
work  

• People with one or 
more protected 
characteristic  

 

 

 

Please complete by inserting “yes” in the applicable box/boxes below. 

Socio-economic 
disadvantage 

Positive Negative Neutral Unknown 

Pockets: Low 
income/income poverty 
– cannot afford to 
maintain regular 
payments such as bills, 
food, clothing 

Yes    
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Pockets: Low and/or no 
wealth – enough 
money to meet basic 
living costs and pay 
bills but have no 
savings to deal with 
any unexpected 
spends and no 
provision for the future 

Yes    

Pockets: Material 
deprivation – being 
unable to access basic 
goods and services i.e. 
financial products like 
life insurance, 
repair/replace broken 
electrical goods, warm 
home, leisure and 
hobbies  

  Yes  

Place: Area deprivation 
– where you live, 
where you work  

  Yes  

Prospects: 
Socioeconomic 
background – social 
class i.e. parents 
education, employment 
and income , 
educational 
achievement. 

  Yes  

 
 

Stage 8:  What are the positive and negative impacts? 

Impacts. 
Positive  

 

Negative 

 

Please detail the 
potential positive 
and/or negative 
impacts you have 
highlighted above.  
Detail the impacts and 
describe those 
affected. 

Operation of foodbanks to those in 
financial need. 

 

Help and support through difficult 
life situations 

 

Offering support for people with 
addictions 

 

Offering pre-marriage courses  

Offering support to those lonely 
and feeling isolated 
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Stage 9:  Have any of the affected groups/areas been involved, engaged with or consulted? 

If yes, please give 
details of how this was 
done and what the 
results were.  If no, 
how have you ensured 
that you can make an 
informed decision 
about mitigating 
steps? 

Public have been consulted through notification of the Asset Transfer 
request.  

 

Stage 10:  What mitigating steps will be taken to remove or reduce negative impacts? 

These 
should be 
included in 
any action 
plan at the 
back of this 
form. 
 

Mitigating Steps Timescale 

  

  

  

  

  

 

 

Stage 11:  What monitoring arrangements will be put in place? How the EIA will be used to 
monitor the proposal 

These should be 
included in any action 
plan (for example 
customer satisfaction 
questionnaires). 

 

 

Stage 12:  What is the outcome of the Assessment? 

Please complete 
the appropriate 
box/boxes 

1 No negative impacts have been identified –please explain. 

The activities on offer by the Catalyst Church are inclusive to anyone in the 
community of Laurencekirk and beyond and help to bridge a current gap in 
provision.  The venue will also provide an additional community facility for 
people living in the southern half of the town. 

2 
Negative Impacts have been identified, these can be mitigated - 
please explain. 
* Please fill in Stage 13 if this option is chosen. 
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3 

The activity will have negative impacts which cannot be 
mitigated fully – please explain. 

* Please fill in Stage 13 if this option is chosen 

 

 

* Stage 13:  Set out the justification that the activity can and should go ahead despite the 
negative impact. 

 

 

 
 

Stage 14:  Sign off and authorisation. 

S
ig

n
 o

ff
 a

n
d

 a
u

th
o

ri
s
a

ti
o

n
. 

1) Service and 
Team  

K&M Area Manager Team within Infrastructure 

2) Title of 
Policy/Activity 

Asset Transfer 

3) Authors:  
I/We have 
completed the 
equality 
impact 
assessment 
for this policy/ 
activity. 

Name:  Diane Henderson 

Position:  Area Project Officer 

Date: 20 May 2021 

Signature:   

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

4) Consultation 
with Service 
Manager 

Name: Bruce Stewart 

Date: 20 May 2021 

5) Authorisation 
by Director or 
Head of 
Service 

Name:  Alan Wood 

Position:  Director 

Date:  May 2021 

Name:   

Position:   

Date:   

6) If the EIA relates to a matter that has to go before a Committee, 
Committee report author sends the Committee Report and this 
form, and any supporting assessment documents, to the Officers 
responsible for monitoring and the Committee Officer of the 
relevant Committee.  

Date:   20/05/21 
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7) EIA author sends a copy of the finalised form to: 
equalities@aberdeenshire.gov.uk 

Date:    
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