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REPORT TO ABERDEENSHIRE COUNCIL – 18 MARCH 2020 
 
CARBON BUDGET 2020/2021 
 

1  Reason for Report / Summary   
 
1.1 The report presents the Aberdeenshire Council Carbon Budget for 2020/21. 

2   Recommendations 
 
 The Council is recommended to: 
 

2.1  Agree a total Carbon Budget of 52,145 tonnes CO2e for 2020/21 
as set out in Appendix 3; 

 
2.2 Agree future Carbon Budgets for 2021/22 to 2029/30 on a 

provisional basis as set out in table two in Appendix 3; 
 
2.3 Note the risks set out in Appendix 5; 
 
2.4 Delegate the responsibility to each Director to secure their 

reduction targets as set out in Appendix 3 and 4, including 
currently unidentified CO2e savings; and  

 
2.5 Instruct each Director to report in year progress at 6 monthly 

intervals to the relevant Policy Committees and to the 
Sustainability Committee. 

3  Purpose and Decision Making Route 
 
3.1 The Conference of Parties (COP21) Agreement, to which the UK and 

Scotland subscribe, came into effect on 4 November 2016 and binds 
nations to hold global temperature rise to under 2 degrees Celsius. The UK 
and Scottish Governments both have legislation addressing the objectives 
of reducing carbon emissions and have signed up to the COP21 Paris 
Agreement.   

 
3.2 On 11 December 2019, the European Commission presented the European 

Green Deal which sets out how to make Europe the first climate-neutral 
continent by 2050.  By April 2020, the Commission will be presenting the 
first ‘European Climate Law' to support setting a net zero target by 2050 into 
legislation. 

 
3.3 On 25 September 2019 the Scottish Government set its new reduction 

targets in the Climate Change (Emissions Reduction Targets) (Scotland) 
Act 2019 as:  

• at least 75% lower than the baseline year by 2030 

• at least 90% lower than the baseline year by 2040  
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• Net Zero by 2045 (‘Net zero’ refers to achieving an overall balance 
between emissions produced and emissions taken out of the 
atmosphere) 

Currently only sections 30-33 of the 2019 Act are in force with a date yet to 
be appointed for when the whole Act will come into force.  

 
3.4 All public bodies in Scotland have a role in supporting the Scottish 

Government in meeting its targets.  Aberdeenshire Council reports annual 
emissions to the Scottish Government as part of its Public Bodies Climate 
Change Duties.  The duties placed on public bodies under Part 4 of the 
Climate Change (Scotland) Act 2009 require that a public body must, in 
exercising its functions, act: 

• in the way best calculated to contribute to delivery of the Act's emissions 
reduction targets; 

• in the way best calculated to deliver any statutory adaptation 
programme; and 

• in a way that it considers most sustainable. 

4  Discussion  
 
4.1 Aberdeenshire Council has utilised a Carbon Budget process since 2017/18 

as a method to plan and manage emission reduction across the 
organisation.   

 
4.2 Appendix 1 demonstrates the progress being made annually by 

Aberdeenshire Council as it moves closer towards its current reduction 
target of 44% by 2025.  Aberdeenshire Council is now in a position to 
consider an ambitious change in practice, and if this was to be achieved, to 
consider amending the current emission reduction target to 75% by 2030 
and Net Zero by 2045 in line with the new Climate Change (Emissions 
Reduction Targets) (Scotland) Act 2019. 

  
4.3 If a new target of 75% by 2030 is to be realised, as per the proposed 

Climate Change Declaration then the required linear reduction would set a 
Carbon Budget of 52,145 tCO2e for 2020/21 as demonstrated in Appendix 
2. 

 
4.4 Appendix 3 lays out how the Carbon Budget 2020/2021 – 2029/2030 has 

been determined.  The Carbon Budget concept has been to allocate an 
allowance of tonnes Carbon Dioxide Equivalent (tCO2e) emissions annually 
for each Directorate.  Directors are then required to keep within their 
allowance over the financial year allowing the Council to better manage how 
it works towards meeting its emission reduction targets.  

 
4.5 Carbon Dioxide Equivalent (CO2e) is a standard unit for measuring carbon 

footprints. It is used to express the impact of each different greenhouse gas 
in terms of the amount of carbon dioxide that would create the same 
amount of warming.  Therefore, the Council’s carbon footprint consists of 
lots of different greenhouse gases expressed as a single number. 
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4.6 Actions have already been identified in Appendix 4 for each Directorate 
totalling an overall 1219 tCO2e reduction at this time.  During 2020/21 
further CO2e savings will be developed to meet the reduction target of 3400 
tCO2e. 

 
4.7 The Carbon Budget 2020/2021 relates to Aberdeenshire Council’s own 

emissions and not to the wider community or business emissions that relate 
to the area of Aberdeenshire.  Work being done on the North East Scotland 
Sustainable Energy Action Plan (NESSEAP) will capture this separately 
alongside Climate Ready Aberdeenshire the new climate change mitigation 
and adaptation strategy which is in its very early stage of development.    

 
4.8 To further advance the Carbon Budget process, the 2020/21 budget will 

continue to consider options for capturing information on new significant 
developments e.g. new school builds, that may require to be offset against 
intended savings.  Significant new developments will be required to be 
measured and reviewed.  In addition to this, risks, budget pressures and 
part year savings will continue to be examined. 

5 Council Priorities, Implications and Risk  
 
5.1 This report helps deliver Council Priority 11 - Protect our special environment, 

including tackling climate change by reducing greenhouse gas emissions. 
 
5.2 The table below shows whether risks and implications apply if the 

recommendations are agreed.  
 
 

Subject Yes No N/A 

Financial X   

Staffing X   

Equalities   EIA is attached 
as Appendix 6 

 

Fairer Scotland 
Duty 

  X 

Town Centre First   X 

Sustainability X   

Children and 
Young People’s 
Rights and 
Wellbeing 

  X 

 
5.3 An Equality Impact Assessment has been carried out as part of the 

development of the proposals set out above.  It is included as Appendix 6 
and no detrimental impact has been identified. 

 
5.4 The financial implications will be significant in reaching carbon emission 

reduction targets and will need to be addressed on an individual service and 
project basis and identified for the organisation as a whole so that they can 
inform the Council’s Medium-Term Financial Strategy to ensure affordability 
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and also across the Council’s corporate and informed approach.  Where 
carbon reduction projects provided accurate financial savings this has been 
interwoven into the financial budget process for 2020/2021.  There are no 
immediate direct staffing implications arising from this report, however there 
will be additional staffing requirements to implement significant emission 
reduction projects moving forward.  

 
5.5 A Town Centre Impact Assessment was not completed because there are 

no direct material outcomes of this report that would have an impact on 
Town Centres. 

 
5.6 It is important to consider, report and accept specific risks in setting the 

Carbon Budget, and these are listed in Appendix 5. This list is not 
exhaustive.  The following Risks have been identified as relevant to this 
matter on a Corporate Level: 

 

• Risk ID ACORP010 as it relates to environmental challenges and Risk ID 
ACORP006 as it relates to reputation management within the Corporate 
Risk Register).  
 
The following Risks have been identified as relevant to this matter on a 
Strategic Level: 
 

• Risk ID ISSR004 as it relates to Climate Change in the Directorate Risk 
Registers.   
 

6 Scheme of Governance 
 
6.1 The Head of Finance and Monitoring Officer within Business Services have 

been consulted in the preparation of this report and their comments are 
incorporated within the report and are satisfied that the report complies with 
the Scheme of Governance and relevant legislation.  

 
6.2 The Council is able to consider this item in terms of Section A8.1 of the List 

of Committee Powers in Part 2A of the Scheme of Governance as it relates 
to approval of the annual estimates and setting the council budgets. 

 
Stephen Archer 
Director of Infrastructure Services 
 
Report prepared by: Claudia Cowie, Team Leader Sustainability & Climate Change 
24 February 2020 
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Appendix 1: Carbon Budget 2020/2021 
 
 

Annual progress towards current 44% by 2025 target: 

Financial Year Actual Emissions 
Reported (tCO2e) 

Carbon Budget 
Required to reach 
Target (tCO2e) 

2010/11 86,155 86,155 

2011/12 78,400 83,447 

2012/13 82,782 80,740 

2013/14 77,265 78,032 

2014/15 81,805 75,324 

2015/16 79,537 72,616 

2016/17 73,587 69,909 

2017/18 66802 67,201 

2018/19 57992 64,493 

2019/20 Determined 11/2020 61,786 

2020/21 Determined 11/2021 59,078 

2021/22 Determined 11/2022 56,370 

2022/23 Determined 11/2023 53,662 

2023/24 Determined 11/2024 50,955 

2024/25 Determined 11/2025 48,247 
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Appendix 2: Carbon Budget 2020/2021 
 
 

Annual progress towards a new 75% by 2030 target: 

Financial Year Actual Emissions 
Reported (tCO2e) 

Carbon Budget 
Required to reach 
Target (tCO2e) 

2010/11 86,155 86155 

2011/12 78,400 82754 

2012/13 82,782 79353 

2013/14 77,265 75952 

2014/15 81,805 72551 

2015/16 79,537 69150 

2016/17 73,587 65749 

2017/18 66802 62348 

2018/19 57992 58947 

2019/20 Determined 11/2020 55546 

2020/21 Determined 11/2021 52145 

2021/22 Determined 11/2022 48744 

2022/23 Determined 11/2023 45343 

2023/24 Determined 11/2024 41942 

2024/25 Determined 11/2025 38541 

2025/26 Determined 11/2026 35140 

2026/27 Determined 11/2027 31739 

2027/28 Determined 11/2028 28338 

2028/29 Determined 11/2029 24937 

2029/30 Determined 11/2030 21536 
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Appendix 3: Carbon Budget 2020/2021 

 
 
1 Determining the Carbon Budget 2020/2021 – 2029/2030 

1.1 There are many different factors we must consider when looking to amend our target, 
some of which will continue to support our progress: 

 

• New targets within the Climate Change (Emissions Reduction Targets) 
(Scotland) Act 2019 and changes to expectations for target setting within 
the public sector (as was considered in the Big Climate Conversation: The 
Role of Public Sector Bodies in Tackling Climate Change. A Consultation. 

• The new Programme for Government plans and targets. 

• Overall a fundamental shift as an organisation in practices and policies to 
support an ambitious but achievable emissions reduction target.  

• All services engaged with climate change action understanding their role 
and possible action.  

• Non Domestic Energy Efficiency Framework (NDEEF) - carbon reduction 
in buildings being led by Property and Facilities. Expected outcome of 
ongoing annual energy savings of 605 tonnes per year for the lifetime of 
the assets from 2021/22 onwards. 

• Continued LED street lighting programme with anticipated completion in 
2021. 

• Newly adopted Resources and Circular Economy Commitment.  

• The challenge of decarbonising heat and fleet for our rural region. 

• New significant developments, Programmes and Strategies which may 
increase emissions within the organisation and/or region. 

• The annual changes to the UK emission factors.   

• Funding opportunities (e.g. Green Investment Portfolio, Green Growth 

Accelerator, new Energy Efficiency Fund). 

• Offsetting – determine sequestration already happening on council land 
and consider a tree planting plan or areas to enhance (afforestation, 
restoration of ecosystems, green infrastructure etc.) on council 
land/properties and the wider Aberdeenshire region.  Could also consider 
opportunities for a longer term investment in commercial forestry. 

 
1.2 An allocation of CO2e for 2020/21 has therefore been established as 52,145 

tCO2e. Given the 2-year gap between 2018/19 data and 2020/21 target and 
the need to keep the momentum in reducing emissions, a required reduction 
target of 3400 tCO2e for 2020/21 has been set. A Power of Influence Index 
was utilised to determine how the allocation should be distributed across the 
Directorates with services putting forward actions to meet these targets.  The 
index demonstrates which services have the most influence (through service 
plans and budget) to implement carbon reduction projects.  

 
Table One  
Directorate Reduction Target for 2020/21 

Business Service 1200 tCO2e 

Infrastructure Service 1700 tCO2e 

Education and Children’s Service 380 tCO2e 

Health and Social Care Partnership 120 tCO2e  

Total 3400 tCO2e 
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1.3 Actions have already been identified in Appendix 4 for each Directorate 

totalling an overall 1219 tCO2e reduction at this time.  During 2020/21 further 
CO2e savings will be developed to meet the reduction target of 3400 tCO2e.  

 
1.4 Actions to reduce the CO2e saving will be led by the relevant service.  In 

order to monitor the Carbon Budget, CO2e emissions will be reported 
annually through the Public Bodies Climate Change Duties Report.  Visible 
changes in behaviour will be expected as well as financial savings within 
some budget lines.   

 
1.5 Appendix 5 highlights risks, budget pressures and significant developments 

which may create additional challenges for Aberdeenshire Council to meet its 
Carbon Budget for 2020/21 and beyond.  

 
1.6 A summary of future Carbon Budgets is provided in Table Two below: 
  

Table Two 

Financial Year Carbon Budget required to reach target (tCO2e) 

2020/21 52145  

2021/22 48744  

2022/23 45343  

2023/24 41942  

2024/25 38541  

2025/26 35140  

2026/27 31739  

2027/28 28338  

2028/29 24937  

2029/30 21536  
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Appendix 4: Carbon Budget 2020/2021 
 

 

 

 

*Data to determine CO2e savings is still being collected therefore an estimated reduction figure has 

not been calculated at this time.  Work will be done with services over 2020/2021 to determine this 

figure.   

 

 

 

Proposed Identified CO2e 

Savings (tonnes) 2020/21 

BUSINESS SERVICES  

Energy Efficiency Measures (across Council) 680 

Office Rationalisation 115 

Depot Strategy/Rationalisation  77 

Asset Review & Disposal * 

Continued expansion of car club scheme  40 

Integration of EVs and Hydrogen into the pool fleet 10 

Recycled Paper  * 

Resources and Circular Economy Frameworks  * 

Business Services Total Identified to date 922 

  

INFRASTRUCTURE SERVICES   

Hydrogen vehicles added to the Fleet * 

Electric vans replacing diesel – front line * 

Utilise Telematics – New Alison Gear Box Software 60 

Introduce/trial more electric landscaping equipment  * 

LED street lighting * 

LED at HWRC * 

Resources and Circular Economy Frameworks  * 

Warp-It 70 

Infrastructure Services Total Identified to date 130 

  

EDUCATION AND CHILDREN SERVICE   

Macduff Aquarium - Replace Seawater chiller * 

Catering – Oven replacements * 

Catering – Dishwasher replacements * 

Green Schools Programme  167 

Resources and Circular Economy Frameworks  * 

Education & Children Services Total Identified to date 167 

  

HEALTH AND SOCIAL CARE PARTNERSHIP  

Reduction in business miles – Improved planning * 

Resources and Circular Economy Frameworks  * 

Health & Social Care Partnership Total Identified to date 
 

* 

Total Reductions Identified (tCO2e) 1219 

  

Reduction still required (tCO2e) (2181) 
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Appendix 5: Carbon Budget 2020/2021 
 

1 Risks 

1.1 A number of risks have been identified when developing the proposed carbon 
budget. These are highlighted below: 

 
(1) Calculations of emission reductions are a best estimate with the data 

available therefore all calculations must only be considered as an 
estimate.  Any changes in consumption or emissions data will be 
monitored and reported on at the appropriate time.  

 
(2) In some cases, full CO2e savings of actions listed will not be fully 

accounted for until the following financial year.  Part year savings may 

need to be considered if there are delays in projects being put into action.  

This would mean that projected savings would be less than originally 

calculated and therefore action elsewhere may be required to make up the 

difference. This can be captured and considered during the quarterly 

update process with appropriate action taken if needed.  

 
(3) Many climate change mitigation actions require behaviour change by staff 

and Members across the organisation.  To be successful this will require 

both top down and bottom up visible action and support across all 

services.  This can be monitored through regular updates to SLT and 

service team meetings.   

 
(4) Funding through the Renewable Energy Reserve has motivated services 

to consider opportunities for investing in projects which will reduce their 

carbon emissions.  All monies within this fund are now allocated to 

projects so a new funding stream or ways of seeking funding opportunities 

must be taken on board for continued progress in investment in climate 

change mitigation and adaptation.   
 

(5) Changes in climate change mitigation and adaptation legislation will need 

to be monitored and targets adjusted to meet any additional statutory 

requirements.  This will continue to be monitored by the sustainability team 

and reported on to the Sustainability Committee.  

 

(6) There is a political risk associated with not meeting the Council’s agreed 

emissions reduction target.  The Carbon Budget process of Aberdeenshire 

Council is recognised as best practice by public sector organisations and 

should continue to be the process used for supporting progress towards 

the Council’s reduction target.  Reporting on emissions is a mandatory 

requirement through the Public Bodies Climate Change Duties and 

therefore allows the Council to monitor and assess its progress on an 

annual basis.  This reporting is monitored by the Sustainability Committee.   

 

(7) The Carbon Budget will need to become better integrated with the 

Financial Budgets.  This will provide Members with a clearer link in 
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Appendix 5: Carbon Budget 2020/2021 
 

demonstrating the costs and savings being met through carbon saving 

initiatives.  This will be an important step in assisting the Council to make 

decisions that allow it to meet its emission reduction targets in the most 

cost effective way.  This requires cross service working to ensure savings 

are captured correctly and is an ongoing process.  

 
(8) Reaching the required reduction target of 75% by 2030 and Net Zero by 

2045 will require innovation and investment as well as a desire within 
leadership to continue to progress towards this new ambitious target. 
There is a reputational risk if this is not achieved and therefore progress 
will continue to be monitored by the sustainability team and reported on to 
the Sustainability Committee for appropriate action.   
 

1.2 All of these risks and others within the budget will be monitored and managed 
in order to identify any issues and address these at an early stage. 

 

2 Budget Pressures and Significant Developments  

2.1 Significant budget pressures and developments across services and the 

estate will have implications on the Council’s Carbon Budget:   

(1) Overall budget pressures across Aberdeenshire Council mean that 

projects which will reduce emissions may not be considered in order for 

the Council to reach a balanced budget.  Budget reductions across 

services will also impact resources required for potential projects.   

 

(2) New schools now online – they are more energy efficient but larger 

community campuses.  Extended times of operation have therefore 

increased energy use. This is in line with expectations of the business 

case for these builds. 

 

(3) The Scottish Government has set out plans to increase the number of 

funded early learning and childcare hours.  At the moment, all 3 and 4 year 

olds, and some 2 year olds who meet specific criteria, receive 600 hours of 

funded early learning and childcare per year. Under the new plans, this will 

almost double to 1140 hours by August 2020. This will increase energy 

use and waste and therefore will have an impact on emission reduction 

targets. Once known, this increase will be included in the calculations. 

 

(4) Further new developments, policies, procedures and strategies will need 

to consider climate change mitigation and adaptation in order to support 

progress in action across the Council.  This will require an overall 

fundamental shift as an organisation to current practices.  

 

2.2 All of these budget pressures and developments will be monitored in order to 

identify any issues and address these where possible at an early stage. 
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EQUALITY IMPACT ASSESSMENT 
 

EIA Version Date Author Changes  

1  
12/02/2020 Claudia Cowie  

 
 
 

Stage 1:  Title and aims of the activity (“activity” is an umbrella term covering policies, 
procedures, guidance and decisions including those that affect services the council delivers). 

Service Infrastructure Services 

Section Economic Development and Protective Services 

Title of the activity etc. Carbon Budget 2020/2021 

Aims and desired 
outcomes of the 
activity 

The Carbon Budget is a tool which can be utilised to ensure that each 
service is made accountable for reducing its own carbon emissions and 
allows the Council to better manage how it works towards meeting its 
emission reduction targets.  The budget concept has been to allocate 
an allowance of Carbon Dioxide Equivalent (CO2e) emissions for 
2020/21, with Directorates required to keep within this allowance over 
the financial year. As this concept develops each year, the CO2e 
allowance will be reduced in order to achieve the Council’s own policy 
to reduce climate change emissions and to save the council money on 
avoidable and wasted energy and resources use. 

Author(s) & Title(s) Claudia Cowie, Team Leader Sustainability and Climate Change 

St 

Stage 2:  List the evidence that has been used in this assessment and explain what it means in 
relation to the activity you are assessing.  

Evidence  What does it say? 
 
What does it mean? 

Internal data 
(customer 
satisfaction 
surveys; 
equality 
monitoring 
data; 
customer 
complaints). 

Internal energy, transport and waste 
consumption data has been used to 
determine the carbon emissions of 
the Council.  Data has come from 
Property and Facilities, 
Transportation, Roads, Landscape 
and Waste Services, HR&OD. 

 
The data has been used to determine 
our total annual emissions up to 
2018/19. 

APPENDIX 6
Item:  10

Page:  133



Internal 
consultation 
with staff and 
other services 
affected. 

A number of different services within 
Business, Infrastructure, Education 
and Children, and the Health and 
Social Care Partnership have 
provided data and information for this 
report. 

 
Gathered many lists of project ideas 
some of which have been included as 
actions for 2020/21.  Others will be 
worked on over the following 6 months 
to provide an action plan for mitigation 
and adaptation work.  
 

External 
consultation 
(partner 
organisations, 
community 
groups, and 
councils. 

 
Analysis and breakdown of emissions 
data to services in each directorate 
was completed by Aether 
Consultancy between 2016 and 2018 
(using Aberdeenshire Council data 
provided by the services mentioned 
above).  This was utilised to 
determine emission reduction targets.  
Many discussions through with other 
Public Bodies on what they were 
doing to achieve targets at a variety 
of events organised by Sustainable 
Scotland network. 
Climate Ready Aberdeenshire has 
held 2 workshops with a variety of 
stakeholders to begin to gather 
evidence of projects already 
underway across the region and to 
work through possible steering group 
members.  
 

 
The data has been used to determine 
our total annual emissions up to 
2017/18 at a Directorate level. 
 
Many other Public Bodies have declared 
Climate Emergencies and are working 
on their own climate change plans. 
 
Climate Ready Aberdeenshire 
workshops identified so far 61 
Mitigation actions, 19 Adaptation 
actions, and 32 Biodiversity actions 
taking place across the region and we 
will continue to gather more.  

External data 
(census, 
available 
statistics). 

DEFRA emission factors are used to 
establish emissions against our 
actual consumption.  

 
Emission factors change annually and 
so we must monitor changes to each of 
those used in calculations.  

Other 
(general 
information 
as 
appropriate). 

 
The Scottish Government has 
changed their reduction targets to be 
much more ambitious.  We are still 
waiting for the updated Climate 
Change Plan 2020-2032 (due for 
publication by the end of April 2020) 
to understand the areas where the 
Scottish Government is anticipating 
savings being made and how we as a 
Council can align ourselves to these 
targets.  
 
Projects will continue to be added to 
the Carbon budget over 2020/21 and 
these projects will need to be 
assessed on an individual basis.  
 

 
The targets are more ambitious and will 
require large investment.  Until we know 
outcomes and expectations from the 
Climate Change Plan we will not know 
what this looks like.  

Item:  10
Page:  134



 

 

Stage 3:  Evidence Gaps. 

Are there any gaps in 
the information you 
currently hold? 

Climate Change information and data changes frequently as the 
science and research improves.  There are likely gaps but we use all 
the information provided to us by the Scottish Government alongside all 
other Public Sector bodies.  

 

Stage 4:  Measures to fill the evidence gaps. 

What measures will be  
taken to fill the 
information gaps 
before the activity is 
implemented? These 
should be included in 
the action plan at the 
back of this form. 
 

Measures: Timescale: 

We will continue to try and stay up to date with the 
latest information that comes our way.   

Ongoing 

We will continue to consult on documents put forward 
by the Scottish Government on the expectations of 
the Public Sector.  

Ongoing 

  

  

 

Stage 5:  What steps can be taken to promote good relations between various groups/areas? 

These should be 
included in the action 
plan.  

Continuous communication across services within Aberdeenshire 
Council and Aberdeenshire communities will be required to ensure any 
impacts are identified, considered and mitigated if feasible as early as 
possible.  

 

Stage 6:  How does the policy/activity create opportunities for advancing equality of opportunity? 

It is well understood that Climate Change impacts are likely to affect people disproportionately. 
Any transition through climate change mitigation and adaptation must always be considered just 
and socially fair so that everyone can benefit from the opportunities and no one is left suffering 
the consequences worse than others.  

 
 

Stage 7a:  

 Are there potential impacts on protected groups?   

 

The protected groups covered by the equality duty are: age, disability, gender reassignment, 
pregnancy and maternity, race, religion or belief, sex and sexual orientation.  

 

Who is affected by the activity or who is intended to benefit from the proposed activity and how? 

Complete the table below for each protected group by inserting “yes” in the applicable box/boxes 
below. 
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 Positive Negative Neutral Unknown 

Age – Younger Yes    

Age  - Older Yes     

Disability Yes     

Race – (includes 
Gypsy Travellers) 

Yes    

Religion or Belief Yes    

Sex  Yes    

Pregnancy and 
maternity 

Yes    

Sexual orientation – 
(includes Lesbian/ 
Gay/Bisexual) 

Yes    

Gender reassignment – 
(includes Transgender) 

Yes    

Marriage and Civil 
Partnership 

Yes    
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Stage 7b:  Do you have evidence or reason to believe that this policy, activity etc. will or may 
impact on socio-economic inequalities?  

 

This is about trying to be fair to everyone. Part of that is realising that not everyone may be 
starting at the same place. Some individuals and families may have low income, may have very 
little or no savings which means they are living from month to month therefore changes to 
council policies/services may have a greater adverse impact on them. 

 

On this basis you should consider potential impacts on individuals/families by: 

 

• Place: on specific vulnerable areas or communities (SIMD, regeneration, rural) e.g. 
housing, transport. 

• Pockets: household resources, (Income, benefits, outgoings) ability to access a service    

• Prospects: peoples life chances e.g.access to, or ability to access:  employment, training, 
services (such as council or health) or support. 

 

Groups of people who may be impacted include, but not limited to:  

 

• Unemployed  

• Single parents and 
vulnerable families 

• People on benefits 

• Those involved in the 
criminal justice system 

• People in the most 
deprived communities  

• People who live in 
rural areas  

• Pensioners  

• Looked after children 

• Carers including young 
carers 

• Veterans 

• Students 

• Single adult 
households  

• People who have 
experienced the 
asylum system  

• Those leaving the care 
setting including 
children and young 
people and those with 
illness  

• Homeless people 

• People with low 
literacy/numeracy  

• People with lower 
educational 
qualifications  

• People in low paid 
work  

• People with one or 
more protected 
characteristic  

 

 

 

Please complete by inserting “yes” in the applicable box/boxes below. 

Socio-economic 
disadvantage 

Positive Negative Neutral Unknown 

Pockets: Low 
income/income poverty 
– cannot afford to 
maintain regular 
payments such as bills, 
food, clothing 

Yes    
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Pockets: Low and/or no 
wealth – enough 
money to meet basic 
living costs and pay 
bills but have no 
savings to deal with 
any unexpected 
spends and no 
provision for the future 

Yes    

Pockets: Material 
deprivation – being 
unable to access basic 
goods and services i.e. 
financial products like 
life insurance, 
repair/replace broken 
electrical goods, warm 
home, leisure and 
hobbies  

Yes    

Place: Area deprivation 
– where you live, 
where you work  

Yes    

Prospects: 
Socioeconomic 
background – social 
class i.e. parents 
education, employment 
and income , 
educational 
achievement. 

Yes    

 
 
 
 

Stage 8:  What are the positive and negative impacts? 

Impacts. 
Positive  

 

Negative 

 

Please detail the 
potential positive 
and/or negative 
impacts you have 
highlighted above.  
Detail the impacts and 
describe those 
affected. 

Improvements in environmental 
and climate change mitigation and 
adaptation performance will benefit 
all staff and residents of 
Aberdeenshire. 
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Stage 9:  Have any of the affected groups/areas been involved, engaged with or consulted? 

If yes, please give 
details of how this was 
done and what the 
results were.  If no, 
how have you ensured 
that you can make an 
informed decision 
about mitigating 
steps? 

NA at this stage. 

 

Stage 10:  What mitigating steps will be taken to remove or reduce negative impacts? 

These 
should be 
included in 
any action 
plan at the 
back of this 
form. 
 

Mitigating Steps Timescale 

  

  

  

  

  

 

 

Stage 11:  What monitoring arrangements will be put in place? How the EIA will be used to 
monitor the proposal 

These should be 
included in any action 
plan (for example 
customer satisfaction 
questionnaires). 

All monitoring of the Carbon Budget will be done quarterly by 
Aberdeenshire Council’s Sustainability Committee. 

 

Stage 12:  What is the outcome of the Assessment? 

Please complete 
the appropriate 
box/boxes 

1 No negative impacts have been identified –please explain. 

Improvements in environmental and climate change mitigation and 
adaptation performance will benefit all staff and residents of Aberdeenshire 
Council. 

2 
Negative Impacts have been identified, these can be mitigated - 
please explain. 
* Please fill in Stage 13 if this option is chosen. 
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3 

The activity will have negative impacts which cannot be 
mitigated fully – please explain. 

* Please fill in Stage 13 if this option is chosen 

 

 

* Stage 13:  Set out the justification that the activity can and should go ahead despite the 
negative impact. 

 

 

 
 

Stage 14:  Sign off and authorisation. 

S
ig

n
 o

ff
 a

n
d

 a
u

th
o

ri
s
a

ti
o

n
. 

1) Service and 
Team  

Infrastructure Services - Economic Development and Protective 
Services   

2) Title of 
Policy/Activity 

Carbon Budget 2020/2021 (if appropriate) 

3) Authors:  
I/We have 
completed the 
equality 
impact 
assessment 
for this policy/ 
activity. 

Name:  Claudia Cowie 

Position:  Team Leader 
Sustainability and Climate 
Change 

Date:  11/02/2020 

Signature:    

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

Name:  

Position:  

Date:  

Signature:   

4) Consultation 
with Service 
Manager 

Name:  Matthew Lockley 

Date:  12/02/2020 

5) Authorisation 
by Director or 
Head of 
Service 

Name:  Belinda Miller 

Position:  Head of Economic 
Development and Protective 
Services 

Date:  12/02/2020 

Name:   

Position:   

Date:   
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6) If the EIA relates to a matter that has to go before a Committee, 
Committee report author sends the Committee Report and this 
form, and any supporting assessment documents, to the Officers 
responsible for monitoring and the Committee Officer of the 
relevant Committee.  

Date:   
12/02/2020 

7) EIA author sends a copy of the finalised form to: 
equalities@aberdeenshire.gov.uk 

Date:   
28/02/2019 
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Action Plan 

Action Start Complete Lead Officer Expected Outcome Resource Implications 
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